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Supplier Risk & Resilience Assessment™ Overview

The Supplier Risk & Resilience Assessment™ provides a structured, insight-led evaluation of how
effectively your organisation identifies, assesses, and mitigates supplier risk across the end-to-end
supply chain. Built for senior procurement, risk, and supply chain leaders, this assessment goes beyond
traditional risk checklists. It diagnoses real operating capability, highlighting gaps in visibility, resilience,
and response that can materially impact business continuity and performance. A consulting-grade
diagnostic designed to evaluate and strengthen supply chain risk management and resilience.

How It Works

e 40 targeted questions across 5 critical areas

e Takes approximately 8-10 minutes to complete

e Multiple-choice format designed to assess maturity levels
e Instantinsightinto strengths, gaps, and priorities

What You Get

e Aclearview of your supplier risk maturity

e |dentification of critical vulnerabilities and exposure points

e Insightinto your ability to withstand and respond to disruption

e Afoundation for building a more resilient and risk-intelligent supply chain

Assessment Framework

The Supplier Risk & Resilience Assessment™ diagnostic includes 40 targeted questions across five
critical areas:

1. Supplier Risk Visibility (8 Questions)
Multi-tier transparency, financial risk, and external risk intelligence

2. Risk Assessment & Controls (8 Questions)
Methodologies, thresholds, and third-party risk management

3. Resilience & Continuity (8 Questions)
Business continuity planning, diversification, and disruption readiness

4. Monitoring & Response (8 Questions)
Real-time risk monitoring, escalation, and incident management

5. Governance & Culture (8 Questions)
Ownership, alignment to enterprise risk, and organisational capability

Why It’s Different

This assessment is built using real supply chain risk levers—reflecting how leading organisations
manage supplier risk in an increasingly volatile global environment.
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Who It’s For

e  Chief Procurement Officers (CPOs)
e Procurement Directors & Heads of Function
e Risk Management and Supply Chain Leaders

Maximise Your Results

To get the most value from the assessment, answer each question honestly and avoid “sugar-coated”
responses. The more accurate your input, the more meaningful and actionable your results will be.

Licensing, usage, intended purpose and limitations

Supplier Risk & Resilience Assessment™ provides a structured, insight-led evaluation of how effectively your organisation
identifies, assesses, and mitigates supplier risk across the end-to-end supply chain. Supplier Risk & Resilience Assessment™
including the assessment structure, scoring model, and diagnostic methodology, is proprietary and may not be reproduced,
adapted, or distributed without the prior written consent of Flexible Procurement Services Limited. Limited License for Users.
Reports generated through the Supplier Risk & Resilience Assessment™ are provided for the internal use of the recipient
organisation. They may not be redistributed, published, or used for commercial purposes without the permission of Flexible
Procurement Services Limited. Supplier Risk & Resilience Assessment™ provides a structured diagnostic assessment based on
information supplied by the participant. It is intended for informational purposes only and does not constitute legal advice.
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