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ESG & Sustainable Procurement Assessment™ Overview 

The ESG & Sustainable Procurement Assessment™ is a diagnostic tool designed for experienced 
procurement leaders to benchmark, identify gaps, and accelerate sustainable transformation. It provides 
a structured, insight-driven evaluation of how effectively your procurement function integrates 
environmental, social, and governance (ESG) principles into sourcing and supplier management. Built 
with senior procurement professionals in mind, this assessment goes beyond surface-level sustainability 
checks. It diagnoses operational maturity, strategic alignment, and readiness for increasing regulatory 
and stakeholder pressure. 

How It Works 

• 40 targeted questions across 5 critical areas 
• Takes approximately 8–10 minutes to complete 
• Multiple-choice format designed to assess maturity levels 
• Instant insight into strengths, gaps, and priorities  

What You Get 

• A clear view of your current ESG procurement maturity 
• Identification of key risk areas and improvement opportunities 
• A foundation for building a more resilient, transparent, and sustainable supply base 

Assessment Framework 

The ESG & Sustainable Procurement Assessment™ diagnostic includes 40 targeted questions across 
five critical areas: 

1. ESG Integration in Sourcing (8 Questions) 
Evaluate how ESG criteria are embedded into sourcing strategies, RFPs, supplier selection, and 
commercial decision-making 
 

2. Supplier Sustainability Tracking (8 Questions) 
Assess your ability to measure, monitor, and improve supplier ESG performance across tiers 
 

3. Scope 3 Readiness (8 Questions) 
Understand your preparedness to measure and manage indirect emissions across your supply 
chain—often the largest and most complex part of your carbon footprint 
 

4. Regulatory Preparedness (8 Questions) 
Benchmark your readiness for evolving ESG regulations, reporting requirements, and compliance 
frameworks 
 

5. Sustainable Procurement Governance (8 Questions) 
Examine leadership alignment, policies, accountability structures, and internal capabilities that 
enable sustainable procurement at scale 
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Why It Matters 

It diagnoses operational maturity, strategic alignment, and readiness for increasing regulatory and 
stakeholder pressure. This assessment helps you understand where you stand, and what to do next. 

Who It’s For 

• Chief Procurement Officers (CPOs) 
• Procurement Directors & Heads of Category 
• ESG, Sustainability, and Responsible Sourcing Leaders 

Maximise Your Results 

To get the most value from the assessment, answer each question honestly and avoid “sugar-coated” 
responses. The more accurate your input, the more meaningful and actionable your results will be. 

 

Licensing, usage, intended purpose and limitations 

ESG & Sustainable Procurement Assessment™ is a diagnostic tool designed for experienced procurement leaders to benchmark, 
identify gaps, and accelerate sustainable transformation. ESG & Sustainable Procurement Assessment™ including the 
assessment structure, scoring model, and diagnostic methodology, is proprietary and may not be reproduced, adapted, or 
distributed without the prior written consent of Flexible Procurement Services Limited. Limited License for Users. Reports 
generated through the ESG & Sustainable Procurement Assessment™ are provided for the internal use of the recipient 
organisation. They may not be redistributed, published, or used for commercial purposes without the permission of Flexible 
Procurement Services Limited. ESG & Sustainable Procurement Assessment™ provides a structured diagnostic assessment 
based on information supplied by the participant. It is intended for informational purposes only and does not constitute legal 
advice. 


