
A One-off Cost

FROM Traditional Consulting TO Digital Diagnostics

$150k - $250k per assessment

8–12 weeks to insight

Static report

Re-hire required for updates

$10k - $17k per diagnostic, or

$100k for an enterprise license (❊) 

Days to insight

Repeatable, on-demand

Scales across teams

(❊) An annual update fee of 20% of the license fee applies to a 
single diagnostic, bundles, or enterprise licenses

 High cost, no re-use  Lower cost, re-usable

For the cost of ONE 
traditional consulting 
assessment, 

With Heavy Salad you 
can benefit from:

1. running 10       
separate 
diagnostics, 

OR

2. deploy an 
enterprise-wide 
capability 

Using our Procurement Diagnostic Ecosystem  drives faster results

Continuous Procurement Capability

Find out more by clicking here

info@flexproc.co.uk
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